lllinois Health and Hospital Association

Date: December 05, 2023 Time: 10:00 AM

Virtual - 10-11 a.m.

This program is complimentary for IHA-member hospitals and health systems.

This webinar will be recorded and a link to the recording will be available for 60 days after the program.

While the pandemic led many nurses to retire, more recent issues such as workplace violence are contributing to a mounting
shortage of nurses in lllinois hospitals and nationwide. The nursing shortages isn’t new, yet changes in employee expectations
demand new solutions to recruitment and retention. In an IHA webinar sponsored by Medical Solutions, the company’s chief
nursing officer will empower hospital leaders to select the strategies that best fit their organization and community. With new
tools in hand, leaders can build their own sustainable pipeline of nurses, invest in employee development and foster a positive

environment for nurses.

This event is sponsored by Medical Solutions.

At the conclusion of this session, participants should be able to:
® Review pre-pandemic staffing challenges.
® Describe the factors contributing to the complexity of today’s challenges related to staffing.

e |dentify short-term and long-term recruitment and retention strategies organizations can implement.

The webinar will benefit hospital leaders organization-wide, including those in:
® Administration
® Nursing

® Human Resources



Patti Artley, DNP, RN, CPN, NEA-BC
Chief Nursing Officer, Medical Solutions

Artley directs the Medical Solution’s clinical and performance management teams while providing the clinical voice on an
executive level. She has been a registered nurse for over 35 years and has served in a variety of nursing and clinical
leadership roles, including Chief Nursing Officer for a statewide hospital system. Artley has also served as the President of the
South Carolina Organization of Nurse Leaders and is a member of several committees at the state and national level focused on

workforce and building creative staffing solutions.

Artley has been a featured presenter and speaker on topics such as nursing, healthcare models, healthcare staffing and
clinician safety since 2007. She is also listed as an author on a peer-reviewed article in the Journal of Pediatric Medicine, and

as an author on three manuscripts under review for peer-reviewed healthcare journals.
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