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Redesigning 
Cancer Care

“In a strange way, the team 
made going through cancer a 

positive experience”



The Times 
They Are a-
Changin’…

In an age of information, 
convenience, and choice…

creating value and quality is a 
winning strategy



“In order to succeed in the 
future of healthcare, 

organizations must foster a 
digitally engaged culture.”



“Change is the law of life. And those who 
look only to the past or present are certain 

to miss the future." 

John F. Kennedy



Primary Drivers 
Shaping Health Care

Role of Digital Health in the Quadruple Aim:

1. Access | Engagement | Self-care  

2. Predictive Analytics | Chronic Care | SDOH

3. Supply chain | Site of Care | Reduce Waste

4. Ease Burdens | Wellness | Clinical Support  



HMS Digital Health 
Transformation 
Journey

• Understand the specific needs

• Align with strategic plans

• Implementation process



Digital Culture

• Learning Environment

• Internal Champions

• Experimentation

• Information Management



“Strategy without tactics is 
the slowest route to victory. 
Tactics without strategy is 
the noise before defeat." 

- Sun Tzu



Inspire Champion

Mitigate Coach
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Commitment

Four Quadrant Change Matrix: Q4CM
TM



Leading 
Innovation in 
Health Care

Simple

Easy to 
understand, learn 

and use?

Modifiable

Consistent to 
how we currently 

function?

Actionable

Observe results 
relatively 
quickly?

Relevant

How will it be 
better?

Trusted

Chance to test in 
a safe setting?

Everett Rogers, Diffusion of Innovations, 1962

Simple Modifiable TrustedRelevantActionable

SMART Innovation



The best way to 

prepare for the future 

is to lead the way!

Ted A James, MD, MHCM

Thank You


